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RISK AND CRISIS MANAGEMENT

In general, university students,

# want to make both correct and fast decisions (because
rational decision making strategies are very slow to compete
with other individuals)

## want to make better decisions because they are graduating
from the university (better DM strategies are needed for the
“real life”

# do not want to feel regret after their decisions

£ want to reach decisions that they wish the most (without
considering the consequences)

# do not want to be indifferent when confronting by the
alternatives (Is reaching a decision better than no decision?)

£ prefer to make decisions in groups rather than as
themselves.

# prefer to make decisions for others to themselves
(because the former is much easy)
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Judgments and Important Decisions

£ career

£ marriage

# breaking up a relationship

£ starting a romantic relationship

£+ deciding what to do in the near future
£ choosing where to live

£+ making judgments about other people
# decisions under uncertainty

Real Life
ASs true Alis false

Als true

Your
Decision

Als false
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Vicious Circle of Decision Making

A Railroad Accident (!)
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Accident Presented in Media
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Pamukova'da raydan gikan huzli tren 37 kigiye mezar oldu...
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Uzmaniar, “Raydan cikma olabilir. Seferi
durdurun” dedi. Kimse dinjemedi.
Ve faica diin geldi...

7 Milliyet

el aklallar ama h|z ortad

Islu\bulAn 7a seferini yapan hazlandinimesy

tren, Pamukova yakinlannda raydan k. 1|
Kaza sonucu trendeki 234 yolcudan 36'st
hayatini kaybederken, 79 ki1 yaralands-

/ Risk and Crisis Management Module | a model designed for SB5715 (c) 2004 Dogan Kokdemir

Pr

Psyhosocial factors: World
view, belief system, religion,

political ideology, self-
esteem, self-confidence,

Things to do for preventing
the risk of hazardous event
take place.

Knowledge based factors: Statistical
thinking, probability, decision making
under uncertainty, crisis
management,...

e
Cognitive factors: Cognitive
misery, heuristics and biases,

stereotyped thinking, critical
thinking, ...
\
\ A

Personal factors: Emotional
arousal, risk taking
behavior, risk perception
psychopatholoay,...

Initial Action CRISIS

“It" did happen, Something,

The very first minutes in unexpected, hazardous event

the crisis.

took place.
Applying the CM Plan N
&
Charging the Crisis Team N
CRISIS
MANAGEMENT
Communication with
EVALUATION | Stakeholders and the Media -

e
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Prevention Part I

... TCDD, trenlerini hizlandirma Yakup Kadri Karaosmanoglu
projesi kapsaminda ilk etapta Ankara ekspresi, Bagbakanimiz Sayin
— Istanbul giizergahinda yol yenileme Recep Tayyip Erdogan tarafindan

calismasi yaparak, bu hat kesimini 4 Haziran 2004 Cuma gunu
trenlerin hiz yapabilecegi bir duruma Haydarpasa Gar'da saat: 17.15'de
getirdi... 7.5 trilyon lirallk malzeme dlzenlenecek torenle ilk seferine
kullanildi... Liks vagonlarla galigsacak baslayacak... Térende sanatgi
trenlerin maksimum hizi 150 Ozhan Eren “Kara Tren” tiirkiistini
kilometreye cikarildi... seslendirecek...

“Herkes gonil rahathdi ile bu trene binebilir.” — Ulastirma Bakani B. Yildirim
“100 gunlik galisma yetti.” - Ulagtirma Bakani B. Yildirim

“Ankara — Istanbul hat kesiminde hemzemin gegitlerde gerekli diizenlemeler yapildi ve her tiirlii
emniyet tedbiri alindi.” — TCDD Acgiklamasi

“Anadolu’daki ineklerin, saatte 140 kilometre hiz yapan trenlere alisik olmamasi sebebiyle
hedeflenen hiza ulasamadik.” — TCDD Genel Miidiirii S. Karaman

“Biraz ge¢ olmadi m1? Devlet Demiryollari, hizlandiriimis tren hakkinda teknik incelemeyi, seferler
basladiktan sonra yapiyor. Uzmanlara gore altyapi, bu trenlere uygun degil.” — Milliyet, 7
Temmuz 2004

“Kara Tren” turktsi halkimiz
tarafindan begenilen bir tirki. Biz
de demiryolu kultirinin bir
pargasi olan turkilerin
kaybolmasini istemiyoruz. Bu
amagla, demiryolu tlrkullerinden
olusan bir CD projemiz var. Su
ana kadar 18 turki belirlendi...

S. Karaman, TCDD Genel Muduiri

Hizlandiriimis treni hizmete sokan
Bagbakan Erdogan, 2005 yilinda

istanbul — Ankara arasinin ii¢ saate

dusdurilecegini soyledi... “Bu adimlar
zor seyler degil. Ama bugiine kadar

olmadiysa, biliniz ki bu sevdanin, bu
heyecanin olmamasindandir...

[Yeni Safak, 5 Haziran 2004]

YTU Ogretim Uyesi, Prof. Dr. Aydin Erel, hizli trenin giivenli olmadigini belirterek, seferden
kaldinimasini istedi. Gerekli altyapi calismalarini yapiimadigini belirten Erel, “Ben o trene
binmem” diyor. Prof. Erelin bir baska iddiasi ise seferler baglamasina ragmen, raylarin hizli trene
uygun olup olmadiginin, daha yeni arastirimaya baglanmasi...

”...Saatte yaklasik 160 km. Hiza ulasan trenin olusturacag titresimler ve yola ilettigi kuvvet bir
sure sonra tasitin yoldan gikmasina neden olabilir. Glvenligi konusunda kaygilarim var, kaza
riskleri tagimaktadir...” — NTVMSNBC 10 Temmuz 2004

“Gerekeni yapariz.” — Ulastirma Bakani B. Yildirnm
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normal Beliefs, Religion, and Risk Perception

TCDD Mudiir Vekili: Her sey Allah’tan

TCDD Genel Mudur Vekili A. K. Erglileg, ...
“Her sey Allah’tan. Bu bdlge kesinlikle
hizlandiriimis bdlge degildir. Fiziki yapisi
buna uygun degildir zaten....

- Newton’s determinism vs. quantum chaos
- Irrefutability and self-fulfilling prophecies

Yiizme bilmeyen ve - Locus of control

elbiseleriyle denize giren o i
Kuran kursu dgrencisi 5 kiz - Fundamental attribution error

boguldu. Plajdaki gorgu
tanig1 Erdogdan Togan,
“Kizlari kurtrmak istedim
ama yakinlari, erkeklerin
yardimini kabul etmedi” dedi.
— Milliyet, 25 Temmuz 2004

Bird Flu (Pandemic)

BIRD FLU...

ME??
| FEEL
GREAT!
HONESTLY
] ausT FINE. |
<1 NOT EVEN A
HINT OF A
SNIFFLE..
NEVER BEEN
BETTER...

-

National Geographic Ttirkiye, Ekim 2005
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a hot topic of discussion at the
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Spread of the Disease

MIGRATORY BIRDS' FLYWAYS  COUNTRIES AFFECTED
W Black ranean L of HEN1
Cantral Asia Countries with outbreaks
M East Asia/Australian
B East Africa/West Asia
B East Atlantic SOURCE: UN FAO/OIE

What is the Risk?

Top WHO official says viral pandemic
could kill 7.4 million

good news ane bad news;” he said.
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HEALTH

Bird flu strain confirmed in Turkey

(CHN) — The Buropean
Commission has calied an
emergency meeting of its tood
and animal health committes for
Friday after it confimed that the
lethal HSN1 strain of bied fiu has
been found In Turkish pouttry
and suspected of being present
In Romani
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Eaebiyat N';Eel'i TURKIYE’DEKi VIRUS INSANLAR iCiN SLOMCUL OLANI

= Kot haber
¥ viriis H5N1
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Risk Communication

# Start where your audience starts.

# Give facts even if they are frightening.
# State uncertainty if there is any.

# Share dilemmas.

# Give people things to do.

# Make worst-case scenarios.

# Not numbers but magnitude is important.

# Inform people.
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