D oyou think that you have and use rati onal
deci siomm aki ng strateg es?

N m eous sodd psychologcd research shov sthe
opposite; peopem &elas of cognitive b ases and
errorsintherjudgn et and dedsonm ding
processes. M at o thetm e-if not dv as-we
use sm eshort - cut strateg es so cdled Feuristics
instead of rationd, step by step dedsonm ding
procedures. Bh  dions, envirom @atd constrants,
our past experiences and future expectati ons

m aae daly and expert judgn  ets and ded sion
m ading. Even experts do fdl tom ake rational

ded s ons.

Rationdityis anim potant concept thatw il be dscussedin the course. Thereisno sinde
defirition of rationdity. Econmn ids, eng neers, m aicd doctors,m iitary personnd, and sod d
psychd og st definedit differently.

The purpose of SB 5715 Rsk and GrisisM awgen at courseistoinfom gudents about the

m e&haris s underlying judgn et and dedsonm ding Students are gai ng to be asked to
perfom short prgjects about this topic and shew  their reasoning abilities Athough this course
is not based oom d&he aticd theories, sn peandintem eaaelevd o statisticd knw ledgeis
necessary (esped dly theories o probability, corrd ation and regression). Furtherm e dedson
m ding under sped d uncerta rties, such as risky situations and so cdled crises, is them 3o
topicthatw e are gaing to dscuss in d ass sessions.

St udents:

& w attom ke both correct and fast dedsons (because rationa dedsonm ding

strateg es are very sow tocon ptew ith otherind viduds)

w at ton ke better ded s ons because they are graduating fron  the uni versity (better
DM dratedes are needed for the “red life”

do notw attofed regret after their dedsons

w at toreach ded s ons that theyw ishthem at (v ithout consi deri ng the consequences)
do notw at beindfferentw Fen confronti ng by the dternatives (Is reaching a dedsi on
better than no ded s on?)

prefer tom ake dedsionsin groups rather than as then € ves

prefer tom ake dedsions for athers tothen sdves (because the fom er ism cheasy).

*e G060 o

There is no guarantee that you would cope well with uncertainties above. ©
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SECTION I
PERCEPTION, MEMORY, AND CONTEXT

Chapter 1: Sd ecti ve Percepti on
Chapter 2 Cognitive D issonance
Chapter 3M & oy andd indsi ghtB iases
Chapter 4: ContextD ependence

Count the black holes!

“We do not first see, then define,

we define first and then see.”

W .lpm an (1978)

Fron the Text book:

“Thereis no such thina as context-free ded s onm dina.
Al iudm ets and dedsions rest on thew aw esee and
interoret thew ad Accord ndv. this first section

d scusses thew arthat iudm ets and dedsions are

i rfl uenced bv sd ecti ve percention. pbressures tew  ad
coanitive consistencv. biasesimm & @v. and chanaesin
context.” (p. 13)
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SECTION II
HOW QUESTIONS AFFECT ANSWERS

Chapter 5 Hastidty
Chapter 6 The Efects ofQ estionWW aodng and Fram ing

If vouw eefacedw iththe fdlw inachace.w lch dternative
w ald vou choose?

a) Asure aanof $240
b)Y A 25 percent chance toaai n $1000. and 75 percent chance
to a@a n nothina

If vouw eefacedw iththe fdlw inachdcew f[ch dternative
w ald vou choose?

a) Asureloss of $240
b) A 75 percent chance tolose $1000. and 25 percent chance
to aa n nothina

Fron the Text book:

W ten peoblelearnthe resuts o aobinion pdl. thev
rard vth nk aboutw hether the auestionsw eefiltered.
w hether amidd e cateaorw @ind uded en nathe
response dternatives. w hther the oroden was fren a
intem sd aains or losses. and so forth. The naturd
tendencvm ost peon e haveisto assm ethat the survev
respondents sm bvansy eedin keeo naw ithther
beiefs. Aareat ded o research suaaests. ha eer. that
fren ina and auesti onw ord na can si anificantl v &fect

he peoderespond.” (b. 76)
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SECTION Il
MODELS OF DECISION MAKING

Chapter 7: Expected U ility Theory
Chapter 8 ParadoxesirR dionality
Chapter 9D ecriptiveM ads ofD e@sonM d&ing

How can this be true?

Below the four

e patts are moved

Lrt™ around.

] The parts are exactly

- )
L] the same size as those

L™ used above,

L
From where does this hole come ?

Fron the Text book:

D eadtethe context-dependent nature of iudm et and
dedsomm kna earlvm ads of dedsonm dina

assm athat peod e had a fixed set of attitudes and
preferences that d d not chanae as a functi on of he
thew e@eelidtedD aisionm &ersw eetreated as
“rationd actors”w losouaht ton &n izether uilitv. or
sdf-benefit. andw o obeved various prind d es of
rationa behavior. The chaptersinthis sectionrevie
thesem adds. their shortcon inas. and dternative
theories of dedsorm & na.” (p. 77)
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SECTION IV
HEURISTICS AND BIASES

Chapter 10: TheR gresenativenessH auristic
Chapter 11: TheA \dlahlityH aristic
Chapter 12: Probability andR ik
Chapter 13:A mrhoring andA gdusm &t
Chapter 14: The Perception of R adm ress
Chapter 15: Corrd ation, Causation and Contrd
Chapter 16:A ttri bution Theory

D aetotake a risk ofb e ng crushed?

Fron the Text book:

W ten peoble are facedw ith a con dicatediudm et or
dedsion. thev oten sm tifvthe task bv rd vina on
heuristics. or aenerd rules of thm b. Inm aw cases.
these shortcuts vid d verv d ose abbroxm dions tothe
‘optm & anev es suaaested bv nom divetheories. In
certa n situati on. thouah. heuristics | ead to predictab e
bi ases and inconsistendes.” (p. 107)
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SECTIONV & VI
THE SOCIAL SIDE OF JUDGMENT AND DECISION MAKING
& COMMON TRAPS

Chapter 17: Socid Infl uences
Chapter 18:G roup Judgh atsandD easons
Chapter 19:0 \aconfidence
Chapter 20: Self-Fufilling Propheci es
Chapter 21:B duaviord Traps

U iited\N dons Security Council
Are several heads better than one?

Fron the Text book:

G rmoupiudam etstend to be sm w lm woeaccurate
thanindvidua iudm a&ts. thouah thHs not dv avs the
case.G roup accuracv depends on a varietv of factors.
ind ud na the nature and dfficdtv of the task. the

con  mence of arouom en ks, thew avthat arouo

m e bes are dlw  etointeract. and soforth.” (p. 211)
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Evaluation of Student Performance and Grading

Reading List

M_an Textbooks:

1. Pous, S (1993). e psychology of judgment and decision makingN & York:M 6 ra Hil.!
2. Law on T. J. (2002). Feryday statistical reasoning. Toronto:W aiv orth.

Suggested Textbooks:

1. Sovic, P. (2000). The perception of risk. London: Earthscan.
2. Tiz,M .\ (2004). Kiz ySnetimi: Isletmelerde uygulama icin temel adimlar. istanbu : Afa.
3. Kad besedl, S (2001). Kriz geliyorum der: Kriz iletisimi ve yénetimi. istanbu :M ed cat.
4. RAkrkoca,M . (2003). Btiinsel risk yénetimi. istanbu: KdD e.
5. D eBono, E (1991). 4 sapkali diisiinme teknigi. istanbu : Ren i Ktabevi.
6. D eBono, E (1991). A ayakkabili uygulama teknigi istanbu: Ren i Ktabevi.
7. AlisonG .T., & zZdikw ,P. (1999). Essence of decision making: Explaining the Cuban missile
crisisN & Jersey: Pearson.
A ttides:

Updatedw eky. Check out thew b site

Assignments, Projects, and Exams

1 W eMyassigm ats, reaction papers for read ngs, quizzes, in-dass studes, and ;n &
projects : 2% o your totd grade.

2 Cm pehensive take hm eexen :2% d your tatd grade.

3. Cm pehensive, open book find exen .5% d your totd grade.

L IMPORTANT: You should bring your the main textbook in each class session.
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Tentative Lecture Plan?

W ek Topic Chapters
1 Introduction to SB 5715 --

2 Perception and Se ecti ve Percenti on 1

3 CoanitiveD isonance 2

4 M e ov Rd ated Errors 3. 4

5 P astidty and Fren ina 5.6

6 Expected Uility Theorv & Paradoxes 7.8

7 D eqintiveM odels ofD aisionM dina 9

8 The Representati veness H aristics 10

9 The Avalabilitd aristics. Anchorinag & Adiustn et 11, 13
10 Probabhility. Risk. and Randm ress 12, 14
11 Corrd ation. Causation. and Attri buti on 15. 16
12 - 13 G roupD eisonM dina and Sod d Irfl uence 17. 18
14 - 15 Cm m aTrans 19, 20. 21
16 Cond usi on -

It ain't so much the things we don't know that get us
into trouble. It's the things we know that just ain't so.
Artemus Ward

2 please check out course’s web site prior to lecture for the updated schedule.
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