
  
 
 

 
 
 
 

 
 
D o you think that you have and use rati onal 
deci si on m aki ng strategi es?  

N um erous soci al psychol ogi cal research show s the 
opposi te; peopl e m ake l ots of cogni ti ve bi ases and 
errors i n thei r j udgm ent and deci sion m aki ng 
processes. M ost of the tim e - if not alw ays - w e 
use som e short - cut strategi es so call ed heuristics 
i nstead of rati onal , step by step deci si on m aki ng 
procedures. Em otions, envi ronm ental constraints, 
our past experi ences and f uture expectati ons 
m edi ate dai l y and expert judgm ents and deci sion 
m aki ng. Even experts do f ail to m ake rational 
deci si ons. 

 

Rati onality is an im portant concept that w ill be di scussed in the course. There i s no si ngl e 
defi niti on of rati onality. Econom ists, engi neers, m edical doctors, m ilitary personnel , and soci al 
psychol ogi st defi ned it di fferentl y.  

The purpose of SB 5715 Ri sk and Cri si s M anagem ent course i s to i nform  students about the 
m echani sm s underl yi ng j udgm ent and deci si on m aki ng. Students are goi ng to be asked to 
perf orm  short proj ects about thi s topi c and show  their reasoning abilities.  Al though thi s course 
is not based on m athem ati cal theories, sim ple and i nterm edi ate l evel of stati sti cal know ledge i s 
necessary (especi all y theori es of probability, correl ati on and regression). Furtherm ore, deci sion 
m aki ng under speci al uncertai nti es, such as ri sky situati ons and so cal l ed cri ses, is the m ajor 
topi c that w e are goi ng to di scuss in cl ass sessi ons. 

St udents: 

� w ant to m ake both correct and fast deci si ons (because rational  deci si on m aki ng 
strategi es are very sl ow  to com pete w ith other i ndi vi dual s) 

� w ant to m ake better deci si ons because they are graduati ng from  the uni versity (better 
DM  strategies are needed f or the “real life” 

� do not w ant to feel regret after thei r deci si ons 
� w ant to reach deci si ons that they w ish the m ost (w ithout consi deri ng the consequences) 
� do not w ant be i ndifferent w hen confronti ng by the al ternati ves (Is reachi ng a deci si on 

better than no deci si on?) 
� pref er to m ake deci si ons i n groups rather than as them sel ves 
� pref er to m ake deci si ons f or others to them sel ves (because the form er i s m uch easy). 

There is no guarantee that you would cope well with uncertainties above. ☺ 
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SECTION I 

PERCEPTION, MEMORY, AND CONTEXT 

 

Chapter 1: Sel ecti ve Percepti on 

Chapter 2: Cogni ti ve D issonance 

Chapter 3: M em ory and H indsi ght B iases 

Chapter 4: Context D ependence 

 

 

Count the black holes! 

 

 

“We do not first see, then define,  

we define first and then see.” 

 

W . Li ppm ann (1978) 

 

 

 
From  the Text book:  
 
“There i s no such thi ng as context-free deci si on m aki ng. 
All j udgm ents and deci si ons rest on the w ay w e see and 
i nterpret the w orl d. Accordi ngl y, this first secti on 
di scusses the w ay that judgm ents and deci si ons are 
i nfl uenced by sel ecti ve percepti on, pressures tow ard 
cogni ti ve consi stency, bi ases i n m em ory, and changes i n 
context.” (p. 13) 
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SECTION II 

HOW QUESTIONS AFFECT ANSWERS 

 

Chapter 5: Pl asti city 

Chapter 6: The Effects of Q uestion W ordi ng and Fram ing 

 

 

 
If you w ere faced w ith the f oll ow ing choi ce, w hich alternative 
w oul d you choose? 
 

a) A sure gai n of $240 
b)  A 25 percent chance to gai n $1000,  and 75 percent chance 

to gai n nothi ng 
 

 

 

 
If you w ere faced w ith the f oll ow ing choi ce, w hich alternative 
w oul d you choose? 
 

a) A sure l oss of $240 
b)  A 75 percent chance to l ose $1000,  and 25 percent chance 

to gai n nothi ng 
 

 
 

 

 

 

 
 

 
From  the Text book:  
 
“W hen peopl e l earn the resul ts of a opi ni on poll, they 
rarel y thi nk about w hether the questi ons w ere filtered, 
w hether a m iddl e category w as i ncl uded am ong the 
response al ternati ves, w hether the probl em  was fram ed 
i n term s of gai ns or l osses, and so forth. The nat ural 
tendency m ost peopl e have i s to assum e that the survey 
respondents sim ply answ ered i n keepi ng w ith thei r 
beli efs. A great deal of research suggests, how ever, that 
fram ing and questi on w ordi ng can si gnifi cantl y affect 
how  peopl e respond.” (p. 76) 
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SECTION III 

MODELS OF DECISION MAKING 

 

Chapter 7: Expected U tility Theory 

Chapter 8: Paradoxes i n R ationality 

Chapter 9: D escri pti ve M odel s of D ecisi on M aki ng 
 

 

 
 

 
From  the Text book:  
 
“D espite the context-dependent nature of j udgm ent and 
deci si on m aki ng, earl y m odel s of deci si on m aki ng 
assum ed that peopl e had a fi xed set of attitudes and 
pref erences that di d not change as a functi on of how  
they w ere elicited. D ecisi on m akers w ere treated as 
“rati onal actors” w ho sought to m axim ize thei r utility, or 
self-benefit, and w ho obeyed vari ous pri nci pl es of 
rati onal behavi or. The chapters i n thi s secti on revi ew  
these m odels, thei r shortcom ings, and al ternati ve 
theori es of deci si on m aki ng.” (p. 77) 
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SECTION IV 

HEURISTICS AND BIASES 

 

Chapter 10: The R epresenati veness H euristi c 

Chapter 11: The A vail ability H euri sti c 

Chapter 12: Probability and R isk 

Chapter 13: A nchoring and A djustm ent 

Chapter 14: The Percepti on of R andom ness 

Chapter 15: Correl ati on, Causati on, and Control  

Chapter 16: A ttri buti on Theory 

 

 

 
D are to take a risk of b ei ng crushed? 

 

 

 

 

 
From  the Text book:  
 
“W hen peopl e are faced w ith a com pli cated j udgm ent or 
deci si on, they often sim plify the task by rel ying on 
heuri sti cs, or general rul es of thum b. In m any cases, 
these shortcuts yi el d very cl ose approxim ations to the 
‘ optim al’ answ ers suggested by norm ative theori es. In 
certai n situati on, though, heuri sti cs l ead to predi ctabl e 
bi ases and inconsi stencies.” (p. 107) 
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 Evaluation of Student Performance and Grading 

Reading List 
 
M ain Textbooks:  

1.  Pl ous, S. (1993). The psychology of judgment and decision making.  N ew  York: M cG raw -H ill.1 

2.  Law son, T. J. (2002). Everyday statistical reasoning. Toront o: W adsw orth. 

Suggested Textbooks: 

1.  Sl ovi c, P. (2000). The perception of risk. London: Earthscan.  

2.  Tüz, M .V. (2004). Kriz yönetimi: İşletmelerde uygulama için temel adımlar. İstanbul : Alfa. 

3.  Kadı beşegil, S. (2001). Kriz geliyorum der: Kriz iletişimi ve yönetimi. İstanbul : M edi cat. 

4.  Fı kı rkoca, M . (2003). Bütünsel risk yönetimi. İstanbul : KalD er. 

5.  D e Bono, E. (1991). Altı şapkalı düşünme tekniği. İstanbul : Rem zi Kitabevi . 

6.  D e Bono, E. (1991). Altı ayakkabılı uygulama tekniği.  İstanbul : Rem zi Kitabevi. 

7.  Alli son, G .T., & Zeli kow , P. (1999). Essence of decision making: Explaining the Cuban missile 

crisis. N ew  Jersey: Pearson. 

A rticl es: 

Updated w eekl y. Check out the w eb si te. 

Assignments, Projects, and Exams 

1.  W eekl y assignm ents, reacti on papers for readings, qui zzes, i n-cl ass studi es, and sm all 

proj ects : 25%  of your total grade. 

2.  Com prehensi ve, take hom e exam : 25%  of your total grade.  

3.  Com prehensi ve, open book fi nal  exam . 50%  of your total grade. 

  

                                                 
1 IMPORTANT: You should bring your the main textbook in each class session. 
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Tentative Lecture Plan2 

 
W eek Topi c Chapters 

1 Introducti on to SB 5715 -- 
2 Percepti on and Sel ecti ve Percepti on 1 
3 Cogni ti ve D issonance 2 
4 M em ory Rel ated Errors 3, 4 
5 Pl asti city and Fram ing 5, 6 
6 Expected Utility Theory & Paradoxes 7, 8 
7 D escri pti ve M odel s of D ecisi on M aki ng 9 
8 The Represent ati veness H euri sti cs 10 
9 The Avail ability H euri sti cs, Anchori ng & Adj ustm ent 11, 13 
10 Probability, Risk, and Random ness 12, 14 
11 Correl ati on, Causati on, and Attri buti on 15, 16 
12 – 13 G roup D ecision M aki ng and Soci al Infl uence 17, 18 
14 – 15 Com m on Traps 19, 20, 21 
16 Concl usi on -- 

 
 

 

 

                                                 
2 Please check out course’s web site prior to lecture for the updated schedule. 

It ain't so much the things we don't know that get us 
into trouble. It's the things we know that just ain't so.  
Artemus Ward 


